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PABOYASA MPOrPAMMA YYEBEHON AUCLUNIIUHDI
B51.0.09 YnpaBneHue npoekramm

1. Koo 1 HaumeHoBaHMe HanpaBneHusa nogrotoBku: 51.03.06 bnbnuoTteyHo-
NHOPMaLMOHHasA OeATENBHOCTb

2. NMpodunb noaroToBKK: BNGIMOTEUHO-MHGPOPMALMOHHOE obecneyeHne CoLMOKYNbTYPHOM
AeATenbHOCTU

3. KBanudukauma BbinyckHukKa: 6akanaep
4. ®opma oO6y4eHus: oYHas

5. Kadbegpa, otBevarowwan 3a peanusaumio AMCUUNIUHBI: Kadeapa SKOHOMUKU U
ynpaBsneHusi opraHn3aunamm

6. CocTtaBuTENM Nporpammbl: 4.3.H., goy. TabayHukoBa M.B., K.9.H., cT. npen. Marnoposa B.B.
7. PexomeHgoBaHa: HMC akoHoMun4yeckoro dpakynbTeTa npotokon Ne 4 ot 21.04.2022.

8. YuebHbIN roa: 2024-2025 CewmecTp: 5



9.llenu n 3agaum y4e6HOM ANCLUMUNIIUHDI
Lenu:

- TIOTyYeHHEe 3HAaHUU 0 DYHKITUAX U METOJaX YIIPaBICHUS TPOCKTaMU;

- 00yJeHHe HHCTPYMEHTAM YIIPABIICHUS TPOCKTAMH;

- pacmMpeHHe 3HAHWA W KOMICTCHIIMHA CTYACHTOB B cdepe OIECHKH W PACUCTOB
3¢ (PEKTUBHOCTH Pa3HOTO POJIa MPOCKTOB.
3amaun y4eOHOU MTUCIIUILIHHBI;

- I3yYCHHE OCHOB BOJIOMAIHOTO U UTEPATHBHOTO YIIPABICHUS ITPOCKTAMH,

- IPUBHUTHE HABBIKOB IICJICTIONATaHUs, UCIIOJb30BaHUS THOKOTO WHCTPYMEHTAPHs, OIICHKH
3¢ PEeKTUBHOCTH TIPOCKTA.

- YCBOGHHE OOYYaIOIIUMHUCS Pa3IMYHBIX HMHCTPYMCHTOB YIPABICHHS TPOCKTaAMU:
HepapXUUCCKON CTPYKTYphI padOT, MATPHI] OTBETCTBEHHOCTH W KOMMYHHUKAIIUHU, CMETHI H
Oro/pKeTa MpoeKTa, OleHKH (D PEKTUBHOCTH MIPOCKTA.

10. MecTo y4yebHOM AncuunnuHbl B cTpykType OOI: 6a3oBas YacTtb 6roka 61

11. MNMnaHupyemble pe3ynbTaTbl 00y4dyeHUs no AucuunnuHe/Moayno (3HaHUA, YMeHuUs,
HaBblKU), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yfibTaTaMU OCBOEHUA obGpa3oBaTesibHOMU

nporpamMmmbl (KOMneTeHLIVIFIMM) N UHANKaToOpaMn UX AOCTUXEHUA:

Koga HassaHwne Koa(bl) WugmkaTtop(bl) lMnaHupyemble pesynbTaTbl 0by4eHus
KOMMeTeHLMH
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpenenaTb Kpyr KOHKPETHY!O, - obnacTtu 3HaHWIA NPOEKTa;
3agay B paMkax cneuundunyHyto, - TpeboBaHuA K nNOCTaHOBKE Lenn W 3apad,
nocTaBreHHOMN N3MEpUMyIo BO obnacTtu 3HaHMM NpoekTa.
uenu u BblbupaTtb BpEeMEHN 1
onTuMarbHble NpoCTpaHCcTBe uenb, | YMeTb:
cnocobbl nx a Takke -paspabatbiBaTb OOPOXHYK KapTy W MnaH
peLueHuns, ucxogs onpegenset npoekTa.
13 AEeNCTBYIOLLMX OOPOXHYIO KapTy
NpaBoOBbIX HOPM, OBVKEHUS K Luenw, Bnagetb:
nmetoLLmxcs ncxogs u3 - WMHCTpPYMEHTaMm NPOEeKTMPOBaHWSI.
pecypcoB 1 nMetoLLmXCs
OrpaHNYeHuI. pecypcos n
OrpaHUYEHNI.
YK-2.6 OueHuBaeTt 3HaTb:
3P EKTUBHOCTb - OCHOBbI OromXeTnpoBaHust 1 opmbl BrogkeTa,
pesynbTaToB - KIoyeBble OM3Hec-Mogenu,
npoekTta - cnocobbl MOHETU3aLMKN NpoeKTa.
YmeThb:
- paccuyuTbiBaTb CMETHYH) CTOMMOCTb paboT
NpoeKTa;
- oueHmBaTb 3(PPEKTUBHOCTb NPOEKTA.
Bnapgetb:
- METOA4aMV OLEHKN CTOMMOCTU MPOEKTA,

12. O6beM AucunnnuHbI B 3a4eTHbIX eguHuUax/yac — 2/72.

Pdopma NpoMeXYyTOHYHOM aTTECTALMMU: 3a4ET C OLIEHKON.

13. TpyaoeMKoCcTb MO BUAam y4ye6Hon paboThbl




TpyaoemMKoCTb
Bug y4ebHon paboThl Bcero Mo cemecTpam
5 cemecTtp
AyaNTOPHbIE 3aHATUS 36 36
Jlekumn 18 18
B TOM 4ucne: MpakTuyeckue 18 18
NaGopaTopHble 0 0
CamocToaTenbHas pabota 36 36
B TOM Yncne: KypcoBas pabora (NpoekT) 0 0
dopmMa npoMexXyTo4HOM aTTecTauum
(ok3ameH — yac.)
WToro: 72 72

13.1. CopepxaHue gUCLUMNIINHDI

n/n Peanusauyus
pasgena
HanmeHoBaHve pasgena OVCUUNMNWHBI C
CopeprxaHue pasgena AUCLMNIUHDI
ANCUNNTTUHDbI NMOMOLLbIO
OHnarH-Kypca,
OYMK*
1. Nekuun
1.1 BeeneHue B ynpasneHve KoHuenuwus npoektupoBaHuns. CoBpeMeHHbIV
npoekTamu npoekT. Cneumduka ynpasneHms npoekramm
KN3HEHHbIN LUK COBPEMEHHOMO NPOEKTAa.
AKTyanbHble KENChI.
1.2 LlenenonaraHue un KntoueBbie acnekTbl NPOEKTUPOBAHUS.
BETBMEHME MEeTOAONOrMn NHCTpyMEHTHI uenenonaraHus. BeTtBneHve
yrnpaBneHns npoekTamu. METOAOB  yMnpaBneHus MpOeKTamu. Mnan
BoponagHbin n npoekta. [lopoxHasa kapTa npoekta AKTyamnbHble
NTEpaTMBHbIA NOAX0AbI. Keucobil.
1.3 O6nacTtu 3HaHWI NpoekTa. 10 obGnacteri 3HaHWiA npoekta. CnocoObbl
KrntoyeBble MHCTPYMEHTBI NPYMEHEHNS, aKkTyanbHble WHCTPYMEHTbI KaXKOon
NPOEKTUPOBAHUS obnacTtu 3HaHuMn. AKTyarnbHbI€ KEWCHI.
1.4 YnpaBneHue nHterpaumen PEST-aHanua3, SWOT-aHanu3, matpuua BCG,
npoekTa KOHKYpeHTHble cunbl no M.lMopTepy. Buabl wu
CMnocobbl UHTErpaumun, KOHKypeHTHOe MnoBefdeHue.
Bbi6op Mogenu nHrerpaumn.
1.5 Ynpaenenue cogepxaHnem | CywHOCTb U cogepxaHue npoekta. CogepxaHue
npoekTa npogykta. lMprMHUMMbI ynpaBnieHnss cogepxaHnem
npoekTa n Npofykra NpoekTa. AKTyasnbHble KENCHI
1.6 YnpaBneHne CTOMMOCTbIO Cmeta u Owmker npoekta. busHec-mogenmw.
npoekTa. Mogenn moHetusaumm. OueHka CTOMMOCTH
npoekta. OueHka 3ddEKTUBHOCTM MNpOEKTa.
AKTyanbHble KEUCHI.
1.7 YnpaBneHne NnpoeKkTHbIMK MaTtpuua KOMMYHWKaLUWA. MaTpuua
KOMMYHUKaLUSAMU 1 OTBETCTBEHHOCTMW. Cnoco6sbl " mMeToAbl
KOMaHAoWn npoekTa. KomaHgoobpasoBaHusa [lpogBwKeHne MpoekTa.
TecTtupoBaHue. AKTyarbHble Kenchl
1.8 "mbkne TexHonorum un Agile-manudpect 2.1, Scrum, OKR, cnuvpanbHas
dpenmbl ynpaBneHus AvHaMuka, renmmdnkaumst, UHTEPHET-MaPKETUHT .
NpoeKkTamu.
2. MpaKkTnyeckne 3aHATUA
2.1 BBeneHue B ynpaeneHve MpoBarnbl 1 ycnexm COBPEMEHHbLIX MPOEKTOB
npoekTamm AKTyanbHble KENCHI.
2.2 Llenenonaraxuve n lMpumeHeHWe pasHbIX Npouenyp uenenonaraHus.

BETBMNEeHne MeToaonornm
ynpaBrneHns NpoekTamu.
BoponagHbin n
nTepaTMBHbIA NOAX0AbI.

Bbibop npuoputeTtoB. dOpMynMpoBaHWE LENen.
lMpopaboTka OOWMX acnekToB  YyMpaBreHusi
npoeKkTamum.




2.3 O6nacTtu 3HaHU NpoekTa. 10 obnacten 3HaHuMM npoekta. Cneunduka
KritoueBble MHCTPYMEHTbI Kakgon obnactu. Pasbop SKOpHbIX KENCOB
NPOEKTUPOBAHUSA

2.4 YnpasneHue nHterpaumen Bbibop Mmopenu uHTerpaumn, 0OOOCHOBaHWe,
npoekTa JopoxHasa KapTa wuHTerpaumn. KoHKypeHTHas

ctpaterms  wHTerpauun.  >KnM3HecnocoGHOCTb.
KOHTpOnbHbIE TOYKN.

25 YnpasneHue cogepxaHvem | CoctaBneHue nCcP npoekTa. CnocoObl
npoekrta nexkomnosuumun. MNpeseHtauma NCP B HeCKONbKMX

dopmaTax. YnpasrneHve npoayKToM NpoekTa.

2.6 YnpaBneHne CTOMMOCTbIO Cmeta npoekTa, OlOgXKET npoekTa, oOueHka
npoekTa. adhpekTuBHOCTM npoekta. OueHka CTOUMMOCTU

npoekTa.

2.7 YnpaBneHne npoeKkTHbIMU CocraBneHue MaTpuL KOMMYHMKaLn "
KOMMYHUKaLNSMU 1 OTBETCTBEHHOCTU npoekTa. [lpegnoxeHuss no
KOMaHOoWN npoekTa. NPOABWMXEHMIO NPOEKTA.

2.8 "Mbkune TexHonornm un B03MOXHOCTU NPUMEHEHUSI TMOKUX TEXHOMOrMn B
dperiMbl ynpaeneHns NPOEKTUPOBAHMU
npoeKkTamu.

13.2. Tembl (paspensl) AUCUUNNUHBI U BUAbI 3aHATUN

Buabl 3aHATUIA (KONMYECTBO YacoB)
Ne HanmeHoBaHMe TeMb ~
n/n (pasgena) gueumnnuHbel | Jlekumn MpakTnyeckue TNaGoparop LamocTonTentHa Bcero
Hble 51 paboTta

1 BeeneHue B ynpasneHue 5 > 4
npoeKkTamu
LlenenonaraHue un
BETBIIEHME MEeTOA0Morm

2 | ynpaBneHusa npoekTamu. 2 2 4
BopgonaaHbin n
nTEepaTMBHbIA NOAX0o4bl.
O6nacTtun 3HaHWI NpoekTa.

3 | KntoyeBble MHCTPYMEHTHI 2 2 4
NPOEKTMPOBaHNS

4 YnpaeneHue nHterpaumen > 5 4
npoekTa

5 YnpaBsneHue > 5 4
cogepkaHvem npoekTa

6 YnpaBneHne CTOMMOCTbIO > 5 4
npoekTa.
YnpasneHne npoekTHbIMU

7 | KOMMyHMKaUMaMnN w 2 2 6
KOMaHAoW npoekra.
"mbkne TexHonorum un

8 | bpenmMbl ynpaBneHus 4 4 6
npoeKkTamum.
nToro: 18 18 36 72

14. MeToan4eckue ykasaHMAa Ans odyvyarowmxcs Nno 0CBOEHUIO AUCLUNIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMW, pa3gaTtodyHoro martepuana, paborta ¢ nutepaTypou, ykasaHHOW B
nyHkte 15, camMocToATeNnbHbIA MNOUCK OOMNOSHUTENbHOW WH@OpMaLMM MO Temam AUCLUUNIIUHGI,
noAroToBKa AOKMAaA0B, BbICTYMNEHUIA, MPOEKTOB MO yKa3aHHbIM TeMaM, ONpPOC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [AONOJIHUTENBLHOW nUTepaTypbl, PECYpPCOB WHTEpPHET,
Heo6XxoAUMbIX AN OCBOEHUA AUCLMNIIUHBI

a) OCHOBHas NuTepartypa:

Ne n/n McTOYHUK

AHbLlunH B.M. YnpaBnenue npoektamu: yHaameHTanbHbin kypc / B.M. AHbluunH, A.B. AnewnH, KA.
Barpatuonu; peg. B.M. AubumH, O.M. UnbuHa. - Mocksa: Magatenbckuii 4OM BhiCLuel LWKOnbl 3KOHOMMKY,
2013. - 624 c. — (Yu4ebHuKkM BbiCLuei LIKOMbl 3KOHOMUKK) . - Pexxmm gocTyna: no nognucke. -

URL :http://biblioclub.ru/index.php?page=book&id=227270



http://biblioclub.ru/index.php?page=book&id=227270

NeBywkuHa C.B. YnpasneHve npoektamu / C.B. JleBylwkuHa; ®egepansHoe rocyaapcTBeHHoe OlompKeTHoe
obpasoBaTencHoe yypexaeHue  Bbicwero npodeccmoHansHoro  obpasoBaHus  CTaBpoOMnonbCKui
2 rocyAapCTBEHHbIN arpapHbli yHuBepcuteT. - CtaBponosb: CTaBpononbCkuii rocy4apCTBEHHbIM arpapHbIi
YHMBEpCUTET, 2017. - 204 C.: un. - Pexum pocryna: no noanucke. -
URL :http://biblioclub.ru/index.php?page=book&id=484988

6) AononHuTenebHas nuTepaTypa:

Ne n/n NcToYHUK
Ynpaenenune npoektamu / MN.C. 3eneHckuin, T.C. 3umHsikoBa, .. Monogbko u gp.; ote. Pen. .
1 Monogkko; MuHucTepcTBO 0bpas3oBaHuA n Hayku Poccuiickon ®egepauun, Cubupckon PepepanbHbiii
yHuBepcuteT. - KpacHosipck: CoY, 2017. - 132 C.: WI. - Pexum poctyna: no nognucke. —

URL.:http://biblioclub.ru/index.php?page=book&id=497741

B) MHOPMaLIMOHHbIE 3NEKTPOHHO-06pasoBaTenbHbIE pecypchl (ouumanbHble pecypchbl MHTEPHET) :
Ne n/n Pecypc

O6pasoBaTtenbHbIv noptarn «ONEKTPOHHbLIN yHUBepcuTeT Blry». -
(https://edu.vsu.ru/courselview.php?id=10461).

OcHoBbI ynpaBneHusi npoekTamu: [OneKkTpoHHbIN pecypc] http://www.spiderproject.ru
http://www.microsoftproject.ru/articles.phtmi?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

http://vc.ru

Http://secretmag.ru

XN D|D|WIN (-

16. NMepeyeHb y4e6GHO-MeTOANYECKOrO obecneyeHUs Ans CaMOCTOATeNIbHOW paboThl

Ne n/n NcTouHmK
Paboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema yrnpasneHue npoekTamm. -
(http://mww.microsoftproject.ru/articles.phtmli?aid=40).

17. OGOpasoBaTenbHble TEXHONIOMMU, WCNOfib3yeMble MNpu peanusaumm y4eOHOMU
OUCUMNINNHBI, BKNO4Yaas [AOUCTaHUMOHHble obOpa3oBaTenbHble TexHonorum (OOT),
3neKTpoHHoe oby4yeHue (J0), cMelwwaHHOe OOy4YeHue):

obopyaoBaHue, NpedoCTaBnsioLlee TEXHUYECKNE BO3MOXHOCTM Of1si MPOCMOTPA KOMMbIOTEPHbIX Mpe3eHTaLui.
Mporpamma Kypca peanusyeTcsi C NPUMEHEHNEM AUCTAHUMOHHBIX TEXHOMOMUIA.

18. MaTtepuanbHO-TeXHM4YeCcKoe obecnevyeHme AUCUUNIUHbI: y4ebHas ayamtopusi, TUNOBOE
obopyaoBaHue yyebHon aygmutopumn

19. OueHo4HbIe cpeacTBa ANA NPoOBeAeHUsA TEeKYLen U NPOMEXYTOYHON aTTecTaummn

MopsifoK OLeHKM 0CBOEHMS 0DOyvatowmmmncs y4ebHoro matepumana onpeaensiercs
coaepkaHMeM crneayowmnx pasgenoB AUCUUNIUHBIL

HaumeHoBaHune Muankatop(bl
I"I\}(I_)'I pa3aena AUCLANANH. K?.?&Z?J?H ﬂ'cﬁ:-r“meﬁ&g) OueHoYHble cpeacTBa
(mogyns) KOMNeTeHunm
BeeneHve B
yrnpaBreH1e NpoeKkTamu
LienenonaraHve u KonTponsaas pabora
BETBNeHne
MeTo40JS10rnmn
2. | ynpasneHus YK-2 YK-2.4
npoeKkTamu.
BoponagHbin n
nTepaTMBHbIA NOAX0AbI.

1. YK-2 YK-2.4 KoHTponbHas paboTta
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HaumeHoBaHue Muamkatop(bl
r’ﬁ pasgena AncUMnnHbI K%“ﬁg?;?” ,D,O%TI/I)KGIEISIH) OueHouHble cpeacTsa
(moayns) KoMneTeHunm

O6nacTtu 3HaHun KontponbHas pabora

npoekta. Knioyesble
3 | CTPYMEHT! YK-2 YK-2.4

NPOEKTMPOBaHMUSA

YnpasneHue KonTponbnas padora
4 WHTerpaumen npoekTa yK-2 yK-2.4 i ’
5 YnpasneHue VK-2 VK-2.6 KonTponbnas padora

coaepaHveM npoekTa )
6 YnpasneHue VK-2 VK-2.6 KonTponbnas padora

" | CTOMMOCTbIO NpoeKTa. )

YnpasneHue KonrtponbHas padora
7. | MPOSKTHEIMA YK-2 YK-2.4

KOMMYHUKaUMAMN 1

KOMaHZ 0N NpoeKTa.

"Mbkune TexHonornm un Konrponbhas padora
8. | dpenmbl ynpaBneHus YK-2 YK-2.6

NpoeKTaMu.

MpomexyToyHas aTTecTauums KM
dopMa KOHTPONs — 3a4eT C OLIEHKOW

20 TvnoBble OLEHO4YHble cpeactBa M MeToau4vYeCkume mMartepuanbl, onpegendrowune
npoueaypbl oueHnBaHuA

20.1 TeKywuin KOHTPOSIb YCNeBaeMoCTHn

KoHTponb ycneBaemocTy No ANCUMMNIIMHE OCYLLECTBNSIETCS C MOMOLLbIO CMEAYOLNX OLIEHOYHbIX
cpencTs:

20.1.1 NepeyveHb 3agaHUN ANA KOHTPONbLHOM PaboThbl

3apaHue Ne1
OnuncaTtb nuyHyto uenb no metogmke SMART. OnpeaenuTb KpUTEPUN AOCTUXKEHUS U CNOCOObI
MOTUBALINN.

lMpakTnyeckoe 3agaHne Ne2,

B nporpamme Scrumblr.ru pacnucate obnactn 3HaHuni YI1, knoyYeBble MHCTPYMEHTbI U
AKOPHbIE MPUMeEpbI.

MpakTnyeckoe 3agaHme Negd.

BoibpaTte npoekt Ha canTe franshiza.ru [MpegcraButb npeseHTaumMio € NogpOOHbIM
onucaHneM MHTerpaumm npoekta B 6usHec-cpeay Ha ocHoBaHun SWOTwu PEST aHanuaa.
MpakTnyeckoe 3agaHue Ne4.,

BbibpaTb KOMaHOHbIN coumanbHbin NpoekT. [lpeacTaBuTb OOPOXHYHO KapTy W nnaH
ynpasneHus npoektoM. MNpeacrtasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Boibpate npoekt Ha canTe franshiza.ru. PaccunTtaTb KknouyeBble MOKasaTenu MpoekTa,
3PPEKTUBHOCTb WM CPOK OKyrnaemocTu npoekta B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHme Ne6.

BbibpaTb kKOMaHAHbI couuanbHbIM NpoekT. [lpeactaBuTb MaTpuuly KOMMYHMKaUMM U
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3aaTth pe3tome npoekTta Ha Tilda.

MpakTnyeckoe 3agaHme Ne7.

BoibpaTe KOMaHOHbI coumanbHbin NpoekT. [peacTaBuTb NNaH NPOABWXKEHUSA MNPOEKTa.
MpenctaButb MakeT MIHCTarpamma 1 TUKTOKa NpoekTa.



Kputepun oueHnBaHms:

- OLeHKa «3a4TeHOo» (BbICOKMIN YPOBEHbL) BbICTaBNAETCA 00yyarowemMycs, ecnun Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOy4YalLMNCA YBEPEHHO OTBeYaeT Ha [AOMOfHUTESbHbIE BOMPOCHI,
cBODOOAHO OPMEHTUPYETCHA B Matepuane;

- OUEHKa «He 3a4yTeHO» (HW3KWA YPOBEHb), €Cnu 3adaHusA He BbINOSIHEHbI B CPOK,
oby4aromnmnca He BnageeTt matepuarnom.

20.2 NMpomexyTo4yHan aTrecTauus

I'Ipome>KyTqua;| arrtecraumda no gucumniinHe ocylecTBrideTcd C nNomMoLbio crneayrlmnx
OLEeHO4YHbIX CpeacCTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy C OLIEHKOW:

CyLHOCTb 1 cofepKaHne NPOEKTHOro ynpaBfeHuns
Kputepui ycnexa npoekTa

OueHka aphekTMBHOCTN NpoekTa

MHCTpYyMeHThI LenenonaraHvs B ynpasreHun npoekramm
O6nacTtun 3HaHuK1 ynpaBneHusi NpoekTaMmm

MpUHUMNBI NPOEKTHOW SEKOMMNO3ULUN

MHCTpYMEHTbI NPOEKTHOW CTPYKTYpU3aLmnm

MpuHUMNBLI yNpaBneHnsa cogep)xaHmem npoekTa
YnpaBneHue KNnMeHToOpUEHTUPOBAHHOCTBIO NPOEKTA.
10 YnpaBneHne nHterpaumnen npoekra

11. YnpaBneHue cogepxaHnem rnpoekra

12.YnpasneHuwe npoayKToM nNpoekTa

13.YnpaBreHne CTOMMOCTbLIO NPOeEKTa

14.YnpaBneHue pacnucaHmem npoekra.[luarpamma [(aHTa.
15. MVP npoekTa

16. MMBKOCTb HACTPOKMKM NPOEKTHOrO YNpaBfeHus
17.KntoyeBble METPUKKN NMPOEKTa

18. busHec-mogenun npoekta. AKTyasibHble NpUMepsI.

19. Mogenu MmoHeTusaumm npoekTa. AKTyasnbHble NpUMepbI.
20. YnpaBneHne KOMMyH/Kauuen npoekta

21.Cnocobbl NpoaBMXEHNS NPOEKTa

22.Cnocobbl nony4vyeHns n obpaboTkm obpaTHOM CBA3N NO NPOAYKTY NpoekKTa.
23.'enmnpukaumsa npoekra. AkTyaribHble NpUMepsI.
24.Agile,Scrum, xonakpaTus: KnoYeBble NPUHLMNMbI.
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20.2.2 NepeyeHb NpakTU4ECKUX 3aaHUMN K 3a4eTy:

1. Onucatb nuyHyto uenb no metoanke SMART. Onpegenutbe KpUTEPUN OOCTUXKEHUS U
cnocoObbl MOTUBALUN.

2. MNoaroToBuUTb OMMCaHWEe MHTerpauumn npoekta B GmsHec-cpeay Ha ocHoBaHun SWOT un
PEST aHanusa.

3. lNpeactaBuTb OOPOXHYK KapTy WM nraH ynpaeneHus. [lpeactaBuTb unepapxmyeckyro
CTPYKTYpYy paboT npoekTa.



4. PaccuntaTb KMOYEBblE MNoKasaTenu NMPOEKTAa, Sd)d)eKTI/IBHOCTb M CPOK OKynaemocCTtu
NMpPoOeEKTa B 3 BapuaHTax: NEeCCUMUCTUYHbIN, peaﬂMCTM‘JHbIVI, ONTUMUCTUYHbIN.

5. npe,D,CTaBVITb mMaTpuuy KOMMyHUKaunmn n matTpuly OoTBETCTBEHHOCTU MNMPOEKTa.

6. npe,D,CTaBMTb nnaH npoaBm>XxXeHnd npoekTa.

7. npe,D,J'IO)KMTb BapMaHTbl BHELWLHNX KaHalloB KOMMYHUKaUn U BO3MOXHOCTU NPOABUXEHUA.

Tpe6OBaHI/IFI K BbINOSTHEHUIO 3a4aHWI, LWKanbl U Kputepunn oueHnBaHuUA

D,J'IFI oueHnBaHuA pe3ynbTaTtoB 06y‘-|eHI/IFI Ha 3a4eTe UCNOoJib3yTCA crieayloline rnokasartersrnn:
1) 3HaHne TeOPETUKO-MEeTOAOJTIONTMHYECKNX OCHOB YynpaBJieHUA NMPOEeKTaMu,

2) YMEHNEe aHalnn3npoBaTb NpakTn4eCkne cuTyauunu;

3) NMPUMEHATb TeopeTn4eCkne 3HaHnA aAnga peeHnda npakTn4eCknx 3agav,

4) ymeHue genatb BbIBOAbI 1 0000LLEHUS.

CooTHoLLEeHWe nokasaTenen, KpUtepmnEB U LLKalbl OLueHNBaHNA pe3yribTaToB o6yqu|/|9|:

YpoBeHb
Kputepun oueHnBaHns KOMNeTEHLMN C(bOEZETpMOBaH LWkana oueHok
KOMMeTEeHLNI
3HaHWe TeopeTnKo-MeTOA0NIOMYECKMX OCHOB YNPaBreHNs NpoeKkTamu,
yMEHVEe aHanusvMpoBaTb MpaKTUYeCckue cuTyauuu, OueHMBaTb pasHble Bobicokuii OTAMHO (3a4TEHO)
TOYKM 3peHns No npobremam AuCuuUnWHBI, M3naratb COBCTBEHHOE YypOBEHb
MHEeHVe, faBaTb pekoMeHgaunm.
[leMoHCTpUpyeT  yBEpEeHHbI YPOBEHDb 3HaHWUN TEopeTUKo-
METOAOMOrMYECKUX  OCHOB  yMpaBneHus  MpoekTtamu,  ymeet CpegHun XopolLIo (3a4TeHo)
aHanusMpoBaTb MpakTUdeckme cutyauuu, wusnaraet cobCcTBeHHOoe YypOBEHb
MHeHVe, PopMynMpyeT pekomMeHZaumm.
[emoHcTpupyet cnabbin YPOBEHb 3HaHWUN TeopeTuKko-
METOAOMOrM4YECKUX OCHOB YMpaBfeHus npoekTamu, Mroxo ymeet CpegHun YpoenetBopuTenbHO
aHanusMpoBaTb MNpakTU4YeckMe cuTyauun, C Tpyaom u3naraet YPOBEHb (3a4TeHo)
CcOBCTBEHHOE MHEHME M NN0X0 POPMYNMPYET pekoMeHgaumnm
OTcyTCTBUE 3HAHUIN TEOPETUKO-METOA0MNOMMYECKUX OCHOB YNpaBeHns
NnpoeKkTamu, HECMOCOOHOCTb aHanM3MpoBaTb NpPaKTUYECKME CUTYyaLmM, Huskuin He 3auTeHo
OoueHMBaTb pasHble TOYKM 3peHus no npobrnemam AMCUMNIINHEI, YPOBEHb

nsnaratb COGCTBEHHOE MHEHUWE, faBaTb pekKoMeHaaLun.




	Цели:
	- получение знаний о функциях и методах управления проектами;
	- обучение инструментам управления проектами;
	- расширение знаний и компетенций студентов в сфере оценки и расчетов эффективности разного рода проектов.
	Задачи учебной дисциплины:
	- изучение основ водопадного и итеративного управления проектами;
	- привитие навыков целеполагания, использования гибкого инструментария, оценки эффективности проекта.
	- усвоение обучающимися различных инструментов управления проектами: иерархической структуры работ, матриц ответственности и коммуникации, сметы и бюджета проекта, оценки эффективности проекта.
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